
Alabama First Responder
Wireless Commission

Commission Meeting
June 24, 2014



Quorum Call from Chair



AGENDA
• Welcome  - Chairman

– Introductions (if needed)
• Acceptance of Agenda
• Approval of Minutes from the March Meeting
• Special Guests and Presentation

– John Ellison, ANGEN & NextGen 911
– Thomas Newdome, Southern Linc LTE Project

• Reports from Workgroups
– P-25 System Administrators Workgroup
– State Agency Workgroup

• Old Business
– Update on FCC License WPTZ783 – Jeb Hargrove
– Army Corp of Engineers Towers – Chuck Murph
– AFRWC Policies, updated format review – Policy & Procedure WG, Curtis Nail

• New Business
– Statewide Governance Structure – Curtis Nail
– PSCR/NCSWIC Conference Brief – Chuck Murph
– 2014 Alabama Interoperability Summit – Chuck Murph

• Proposed Date for Next Meeting: September 9, 2014 in Montgomery, AL 
• Adjourn



Minutes

March Meeting
(each member should have received a draft copy prior to the meeting via 

email)



JOHN ELLISON
ANGEN & NEXTGEN 911



Alabama

Next

Generation 

Emergency

Network
John Ellison, Contractor – AL 9-1-1 Board



ANGEN
 Convert delivery of 9-1-1 calls to IP

 Current system in place since mid-1980s
 Will not handle future data needs
 Does not allow call transfer across LATA lines

 Neighboring Counties cannot transfer 9-1-1 calls
 Use regular phone calls – lose 9-1-1 data



ASA’s AREN Network

Diverse & redundant

ANGEN ACCRFs
Huntsville
Montgomery

Shared Resource
Saved ANGEN $$



ANGEN Phase I Call Flow
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ANGEN Phase II Call Flow
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Broadband to Responders
 NG9-1-1 

 PSAP is aggregation point for data
 Push photos, videos, audio, to responders

 Share Computer Aided Dispatch (CAD) Data
 Neighboring JDs
 State Agencies
 Federal Agencies



Alarms – a common example
 Robbery Alarm Activated
 Data sent via IP to PSAP

 No phone call and delay/error entering event
 Could be automatically pushed to all Units

 Include non LE Units – might happen to be nearby
 Include LE Units from other JD – driving through

 Saves time and labor
 More often used for burglar alarms
 Save 1,000s of phone calls per year



Personal Health Monitors
 Push data to Responders

 Emergency Room
 Personal Physician

 Responders could carry one
 Attitude
 Heart



Dash Cams
 Why is Dispatch not watching?

 Lack of broadband?
 Lack of effort?

 Improve situational awareness



Share CAD Data
 Send Events to Virtual Alabama

 Agency could control what they want to share
 AST gets wrecks via data into their CAD

 Agencies could “see” AST Unit availability
 Saves phone calls and errors

 ABI/FBI/CIA/HLS – create a “watch” 
 By address or polygon
 By Name
 By Tag#



Share CAD Data – Local Events
 Event at Address – searches ACJIC/NCIC

 Wants / Warrants
 Pistol Permits
 Sex Offenders
 Driver License(s) at address

 Search then by Name/DOB from DL records

 Responders can see Events on smartphones / tablets
 Poor man’s mobile data terminal
 Great for volunteers



Share CAD Data

 10 Events in three Counties
 What is the likelihood any know about the others?

 Situational Awareness
 Notify all Units in area of Event

 Based on Event Type – Robbery, Shooting, Heart Attack, Etc.
 Sad for a Trooper to drive by a robbery suspect
 Or EMS Unit passing a heart attack

 HLS/EMA – see extent of damage – tornado, flood…
 ADPH – identify regional outbreaks of disease



Share Maps
 Already working with Virtual Alabama

 9-1-1 data is usually best source of 
 Street names
 Address ranges
 Address points

 Could be searched by others
 Find Suspects – Serve Warrants
 Verify Addresses for Inmates
 Mutual Aid Response



What do we need?
 Network

 FirstNet?
 Broadband becoming more affordable
 Many responders have their own device

 Willingness
 Don’t let the few hold back the many



THOMAS NEWDOME
SOUTHERNLINC LTE PROJECT



Tom Newdome, Director of Engineering
June 24, 2014



Voice Services
Push To Talk  (PTT)
Cellular

Data Services 
Power System Status
SCADA
AMI



Continue to Operate iDEN for Mission Critical PTT

2013/14:  Detailed project planning & vendor 
contract.  Begin Site Acquisition.  Site prep work for 
Main Switch (EPC) at APC.

2015 :  Begin system construction with EPC at 
Birmingham, Backhaul and Tower site 

2016 - 2017:  Construct a redundant EPC.  Complete 
Tower site construction and begin converting Fixed 
data points to the LTE network .  

Note:  North Alabama not Planned





Sharing of tower space/facilities

Use/sharing of Backhaul or EPC Services

Sharing of spectrum

Evaluating Service Options in non-Southern 
Operating areas



Questions?



Commission Workgroups Reports

• Project 25 System Administrators
– Chair Michael G. Lee, Deputy Director, Jefferson 

County 9-1-1

• State Agencies
– Chair Jeb Hargrove, Director, Communications 

Section, Alabama EMA



Old Business

• Update on FCC License WPTZ783
– Jeb Hargrove

• Army Corp of Engineers Towers
– Chuck Murph

• AFRWC Policies, updated format review
– Policy & Procedure Workgroup
– Curtis Nail



New Business

• Statewide Governance Structure
– Curtis Nail



Statewide Governance Structure
Curtis Nail, Program Manager, Planning & Governance



AFRWC Authority
• Governor Bentley signed Executive 

Order 34 creating the Alabama 
First Responder Wireless 
Commission.

• This executive order created a 
commission that focused on how 
to best meet the communication 
needs (voice and data) of all first 
responders across the state. 

• Required all state agencies to work 
together and share resources.



AFRWC Mission
• The mission of the AFRWC is to establish and 

sustain innovative and consensus-based 
approaches to mission-critical wireless 
communications technology and interagency 
partnerships that lead to seamless 
communications among public safety 
agencies serving the citizens of Alabama. 
Responsibilities of the Commission include:

– Strategic planning of public safety spectrum and 
serving as the intergovernmental bridge between 
Federal, State, local, Tribal and private entities to 
foster and promote collaboration 
and information sharing.

– Promoting the efficient use of public resources to 
ensure that essential public safety personnel have 
effective communications.

– Planning, building, implementing and maintaining 
radio access networks and their application in 
public safety, public health, and public works.



Divisional Advisory Committee

• The use of Division Advisory 
Committees (DAC’s) will facilitate a 
collaborative decision-making process
that supports interoperability efforts to 
improve communication, coordination, 
and cooperation across disciplines and 
jurisdictions.

• This will promote the efficient use of 
public resources to ensure that 
essential public safety personnel have 
effective communications

• This will assist the planning, building, 
implementing and maintaining radio 
access networks and their application in 
public safety, public health, and public 
works



DAC Development

• Establish Divisional Advisory Committees (DAC’s) based 
on Stakeholder Groups within the 7 Geographical 
Divisions of the state.

• DAC’s should appoint a Chair & Vice Chair.
• DAC’s should meet once per quarter and no less than 

30 days prior to a scheduled AFRWC meeting.
– DAC is required to hold at least two face to face meetings 

annually.
– Additional DAC meetings could be held by video and/or 

teleconference.
– DAC meeting minutes should be documented and made 

available to all members of the DAC & AFRWC.



Statewide Governance Structure
Divisional Advisory Committee (DAC)

DIVISION STAKEHOLDERS
•EMA
•Sherriff
•Police Chief
•Private EMS
•Public EMS
•Public Health
•911 Representative
•Volunteer Fire
•Fire Chief
•Rescue Squad
•County Elected Official
•Local Elected Official
•DPS Division Commander
•Utilities Representative
•Education Representative

DIVISIONAL ADVISORY 
COMMITTEE
•Chair
•Vice Chair
•Stakeholders

ALABAMA FIRST 
RESPONDER WIRELESS 
COMMISSION
•DAC Working Group

•Division A, Chair/Rep
•Division B, Chair/Rep
•Division C, Chair/Rep
•Division D, Chair/Rep
•Division E, Chair/Rep
•Division F, Chair/Rep
•Division G, Chair/Rep O
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AFRWC/DAC
Needs Definition

• What information does the AFRWC need from the 
divisions?
– Infrastructure?
– Operations/Application?

• Data/voice usage. How is this used today? What about in 5 years
– Education/Training?

• What information does the division need from the AFRWC?
– Infrastructure?
– Operations/Application?
– Education/Training?
– FirstNet

• What is it?
• What effect will it have?
• How much will it cost?



AFRWC/DAC
Data

• Infrastructure should be defined as suitable for P25 or LTE 
or both.

• We will use Communication Assets Survey & Mapping Next 
Generation (CASM NextGen) to collect & disseminate data.

• OEC Mobile Data Survey Tool (MDST). Please have all 
jurisdictions (Fire, Law, EMS, EMA, etc…) fill out this online 
survey.
– The survey can be accessed by visiting: 

http://publicsafetytools.info/mobile_data_survey/index.php 
– The survey has 23 questions focusing on need, use, costs, and 

importance.
– This data is used by CASM and will assist with planning for 

FirstNet.

http://publicsafetytools.info/mobile_data_survey/index.php


What I Need from You

• Each professional association (AAEM, Sheriff’s 
Association, Fire Chiefs, etc…) representative on 
the AFRWC are asked to submit one person from 
each division to serve on the DAC.
– ADPH will be asked to provide an EMT rep from each 

division.
– We ask that the two 911 Reps collaborate on the 

appointment of only one rep per division.
• Please have those names submitted to me no 

later than August 1, 2014. 



Questions?

Curtis Nail
Alabama Law Enforcement Agency

Cell: 334-546-9227
Curtis.Nail@le.alacop.gov

mailto:Curtis.Nail@le.alacop.gov


New Business (Cont.)

• PSCR/NCSWIC Conference Brief
– Chuck Murph

• 2014 Alabama Interoperability Summit
– Chuck Murph



Next Meeting Date

September 9, 2014
To be held in Montgomery, AL

RSA Headquarters, 3rd Floor Board 
Room



Questions?
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