Alabama First Responder Wireless Commission

September 9, 2014

Alabama Law Enforcement Agency
RSA Headquarters Building, 3™ Floor ACJIC Board Room
201 S. Union St.
Montgomery, AL 36130

AGENDA

l. Welcome - Chairman
e Introductions (if needed)
. Acceptance of Agenda
1. Approval of Minutes from the June Meeting
V. Special Guests and Presentations

e Pam Montanari, SE DHS OEC Coordinator — OEC Update
e Chief Ray Smith — Phenix City, AL P25 Project

V. Reports from Workgroups

e P-25 System Administrators Workgroup
e State Agency Workgroup

VI. Old Business

e Update on FCC License WPTZ783 — Jeb Hargrove
e Army Corp of Engineers Towers — Chuck Murph
e DAC Representatives Status — Curtis Nail

VII. New Business
e Introduction of Education & Outreach Project Manager, Cathy Dawson — Chuck
Murph
e 2015 Alabama Interoperability Summit and Regional Broadband Summit — Cathy
Dawson

e AFRWC Portraits, Biographies & Commissioner Name Verification — Cathy
Dawson, Curtis Nail
e FirstNet Initial Consultation Update — Curtis Nail



Alabama First Responder Wireless Commission

VIIIL. Proposed Date for Next Meeting: December 9, 2014 in Montgomery, AL

IX. Adjourn



