
Alabama First Responder
Wireless Commission

Commission Meeting
Sept. 9, 2014



Quorum Call from Chair



AGENDA
• Welcome  - Chairman

– Introductions (if needed)
• Acceptance of Agenda
• Approval of Minutes from the June Meeting
• Special Guests and Presentations

– Pam Montanari, SE DHS OEC Coordinator – OEC Update
– Chief Ray Smith – Phenix City, AL P25 Project

• Reports from Workgroups
– P-25 System Administrators Workgroup
– State Agency Workgroup

• Old Business
– Update on FCC License WPTZ783 – Jeb Hargrove
– Army Corp of Engineers Towers – Chuck Murph
– DAC Representatives Status – Curtis Nail 

• New Business
– Introduction of Education & Outreach Project Manager, Cathy Dawson – Chuck Murph
– 2015 Alabama Interoperability Summit and Regional Broadband Summit – Cathy Dawson
– AFRWC Portraits, Biographies & Commissioner Name Verification – Cathy Dawson, Curtis Nail
– FirstNet Initial Consultation Update – Curtis Nail

• Proposed Date for Next Meeting: December 9, 2014 in Montgomery, AL 
• Adjourn



Minutes

June Meeting
(each member should have received a draft copy prior to the meeting via 

email)



PAM MONTANARI, 
SE DHS OEC COORDINATOR 

OEC UPDATE



CHIEF RAY SMITH 
PHENIX CITY, AL P25 PROJECT



Commission Workgroups Reports

• Project 25 System Administrators
– Chair Michael G. Lee, Deputy Director, Jefferson 

County 9-1-1

• State Agencies
– Chair Jeb Hargrove, Director, Communications 

Section, Alabama EMA



Old Business

• Update on FCC License WPTZ783
– Jeb Hargrove

• Army Corp of Engineers Towers
– Chuck Murph

• DAC Representatives Status
– Curtis Nail



DAC Representatives
Status

• Participation: 
– 4 out of 10 Associations Responded.

• Mission: 
– (AFRWC) Strategic planning of public safety spectrum and serving as the 

intergovernmental bridge between Federal, State, local, Tribal and private 
entities to foster and promote collaboration and information sharing.*

* ALABAMA STATEWIDE COMMUNICATION INTEROPERABILTY PLAN APPROVED AS OF OCTOBER 1, 2013

• Funding: 
– SLIGP is currently funding this outreach & information gathering effort at little 

cost to the State or the AFRWC. Mission is the same whether for P25, FirstNet, 
NPSBN, or AL PSBN.

• Budget:
– Alabama Legislators will want to know if the AFRWC has reached out to their 

districts.
– Budgets require justification! Number of users, Cost per user, Use of existing 

assets, New assets, Coverage, Etc. The AFRWC needs this Information!
• QUESTIONS?



New Business

• Introduction of Education & Outreach Project 
Manager, Cathy Dawson – Chuck Murph

• 2015 Alabama Interoperability Summit and 
Regional Broadband Summit – Cathy Dawson



New Business (Cont.)

• AFRWC Portraits, Biographies & Commissioner 
Name Verification
– Cathy Dawson, Curtis Nail

• FirstNet Initial Consultation Update
– Curtis Nail



FirstNet Initial Consultation



FirstNet Initial Consultation

• Appendix 1. Response due Sept. 30th, 2014
– Response is in Draft form and undergoing review for 

any changes, additions or corrections.
• Initial Consultation Meeting

– Projected in the 1st Qtr. 2015.
– Appendix 2 is due at this time for discussion with 

FirstNet representatives.
– Appendix 2 is a work in progress. #1, #2, #5 directly 

relate to AFRWC & DAC membership.
• QUESTIONS?



Next Meeting Date

December 9, 2014
To be held in Montgomery, AL

RSA Headquarters, 3rd Floor Board 
Room



Questions?
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