VI.

December 9, 2014

Alabama Law Enforcement Agency

RSA Headquarters Building, 3" floor ACJIC Board Room
201 S. Union St.
Montgomery, AL 36130

AGENDA

Welcome - Chairman

e Introductions (if needed)

Acceptance of Agenda

Approval of Minutes from the September Meeting
Reports from Workgroups

e P-25 System Administrators Workgroup
e State Agency Workgroup

Old Business

Army Corp of Engineers Towers — Chuck Murph

Legislative Strategy — Chuck Murph

DAC Representatives Status — Curtis Nail

AL FirstNet Initial Consultation — Curtis Nail

AFRWC Portraits & Biographies — Curtis Nail, Cathy Dawson

2015 AL Interoperability Summit and Southeast Regional Broadband Summit —
Cathy Dawson

e Education & Outreach, Website & Social Media — Cathy Dawson

New Business

e AFRWC Seal & Logo — Chuck Murph

e P25 System Legislative Message Tri-Fold — Chuck Murph, Curtis Nail
e Florida FirstNet Meeting — Chuck Murph, Curtis Nail



\ Alabama First Responder Wireless Commission

VII. Proposed Working Lunch
VIIL. 1:00 PM Commissioner Photo Session with Photographic Services

IX. Proposed Date for Next Meeting:
Date: April 1, 2015
Time: 0900 AM -1200 PM CST
Location: Renaissance Mobile Riverview Plaza Hotel
64 South Water Street
Mobile Alabama 36602

X. Adjourn



