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AGENDA

Welcome - Chairman
— Introductions (if needed)
Acceptance of Agenda
Approval of Minutes from the September Meeting
Reports from Workgroups
—  P-25 System Administrators Workgroup
— State Agency Workgroup
Old Business
— Army Corp of Engineers Towers — Chuck Murph
— Legislative Strategy — Chuck Murph
— DAC Representatives Status — Curtis Nail
— AL FirstNet Initial Consultation — Curtis Nail
— AFRWC Portraits & Biographies — Curtis Nail, Cathy Dawson
— 2015 AL Interoperability Summit and Southeast Regional Broadband Summit — Cathy Dawson
— Education & Outreach, Website & Social Media — Cathy Dawson
New Business
— AFRWC Seal & Logo — Chuck Murph
— P25 System Legislative Message Tri-Fold — Chuck Murph, Curtis Nail
— Florida FirstNet Meeting — Chuck Murph, Curtis Nail
1:00 PM Commissioner Photo Session with Photographic Services
Proposed Date for Next Meeting: April 1, 2015 in Mobile, AL

Adjourn
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Minutes

September Meeting

(each member should have received a draft copy
prior to the meeting via email)
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Comm|55|on Workgroups Reports @ ;

v

* Project 25 System Administrators
— Chair Michael G. Lee, Deputy Director, Jefferson
County 9-1-1
* State Agencies

— Chair Jeb Hargrove, Director, Communications
Section, Alabama EMA
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Old Business

 Army Corp of Engineers Towers — Chuck Murph
* Legislative Strategy — Chuck Murph

 DAC Representatives Status — Curtis Nail

* AL FirstNet Initial Consultation — Curtis Nail

 AFRWC Portraits & Biographies — Curtis Nail,
Cathy Dawson

e 2015 AL Interoperability Summit and Southeast
Regional Broadband Summit — Cathy Dawson

 Education & Outreach, Website & Social Media —
Cathy Dawson
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Legislative Objective

To pass a bill, during the 2015 Legislative
Session, that will create and permanently fund a
statewide unified interoperable communications

system to be governed by the AFRWC.
Legislation will be developed in conjunction with
the AFRWC, Executive Branch, Finance
Department and Alabama Legislative
stakeholders.
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A D 7

Professional Associations < /

e Set a date to meet with each Association
Board.

 We’ll have a outreach package ready for the
meeting.

 We'd like the association’s representative to
the commission facilitate the meeting and
actively participate in the meeting.

e Cathy will work with each of you on a date in
January.
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DAC Representatives
Status

* Current Status. 15t Quarter of 2015, Moving
Forward With Education and Outreach.

REPRESENTIVE [DIVISIONA  [DIVISION B |DIVISIONC  |DIVISIOND  |DIVISION E DIVISION F DIVISION G
ORGANIZATION REQUESTED  |REPRESENTIVE |REPRESENTIVE |REPRESENTIVE |REPRESENTIVE |REPRESENTIVE |REPRESENTIVE |REPRESENTIVE
- assoommows ]
AL Sheriff's Association (ASA) YES-WIP
AL Association of Chiefs of Police (AACOP) YES
AL Association of Volunteer Fire Departments (AAVFD) YES-WIP
AL Association of Emergency Managers (AAEM) YES
AL Association of Fire Chiefs (AAFC) YES
Association of County Commissions of AL (ACCA) YES-WIP
AL League of Municipalities (ALM) YES-WIP
AL Association of 9-1-1 Districts (AAND) YES
AL Association of Rescue Squads (AARS) YES
AL Department of Public Health, Office of EMS (ADPH, OEMS) YES
AL National Emergency Number Association (ALNENA) Yes

* QUESTIONS?
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WAL FirstNet Initial Consultation{¥;

* Alabama FirstNet Initial Consultation
Response Distributed to the AFRWC, P25 WG
and State Agencies WG Oct 7t", 2014.

 Formal Response Submitted to FirstNet.
Acceptance Acknowledged on Oct. 10%™.

* Anticipate FirstNet Initial Consultation
Meeting With the AFRWC in the 15t Quarter
of 2015.
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AFRWC Website Update

Alabama First Responder

Wireless Commission e ® T h e n e W I y C re a te d

 /labama AFRWC website is
Y Ry now online at

_ommission

— http://afrwc.alabama.
gOV
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New Business

 AFRWC Seal & Logo — Chuck Murph

* P25 System Legislative Message Tri-Fold —
Chuck Murph, Curtis Nail

* Florida FirstNet Meeting — Chuck Murph,
Curtis Nail
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P25 System Legislative
Message Tri-Fold

Draft Document & Tri-Fold Provided to P25
WG on Oct 21t for Comments/Redlines by Dec
5th. No Response Received.
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Florida’s Initial Consultation with FirstNet is Scheduled for Dec 12th, 2014.
Chuck Murph & Curtis Nail will be attending as observers.

Agenda (tentative):
07:30 — Registration

08:00 — Welcoming Remarks Florida

08:05 — Public Comments Public

08:35 — FirstNet Update & Consultation Process FirstNet
State Update FirstNet

12:00 — Lunch

13:00 — User Discussion FirstNet
Coverage Discussion FirstNet
Wrap-up & Next Steps Florida & FirstNet

16:30 — Adjourn
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Next Meeting Date

April 1, 2015
Location:
Renaissance Mobile Riverview Plaza Hotel
64 South Water Street
Mobile Alabama 36602
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