Alabama First Responder Wireless Commission

November 17th, 2015

Alabama Law Enforcement Agency
RSA Headquarters Building, 3rd floor Board Room
201 S. Union St.
Montgomery, AL 36130

AGENDA
. Welcome - Chairman
¢ Introductions (as needed)
0 Rick Burke, Televate, Project Executive and SME
o0 Brandon Abley, Televate, Project Manager and SME
o0 Kenneth Boley, The Interoperability Group, Legal SME
. Acceptance of Agenda
1. Approval of Minutes from the July Meeting

V. Reports from Workgroups

P-25 System Administrators Workgroup
State Agency Workgroup

Stakeholders Workgroup

Policy & Procedures Workgroup

V. Old Business

e Motion to adopt policy action 06-2015 as amended. — AFRWC

e FirstNet & Divisional Advisory Committee Update — Curtis Nail

e Alabama Interoperability Summit & Southeastern Public Safety Broadband Summit
Overview — Cathy Dawson



VI. New Business

e Alabama Interoperable Radio System (AIRS)

e Televate Introduction — Chuck Murph, Rick Burke

e Alabama Public Safety Broadband (APSB) Project Introduction — Brandon Abley,
Rick Burke

Task Area: Outreach and Education

Task Area: Data Collection and Projections

Task Area: Coverage Requirements

Task Area: Governance Assessment — Ken Boley

Task Area: FirstNet Consultation Support

0 APSB Deliverable: FirstNet Phased Baseline Coverage Buildout
Requirements.

VII. Proposed Date for Next Meeting:
e January 12th 2016 1:00 — 2:00 pm (Tentative) Perdido Beach Resort

VIIIL. Adjourn



