Alabama First Responder Wireless Commission

January 12", 2016

Perdido Beach Resort
27200 Perdido Beach Blvd.
Orange Beach, AL.

AGENDA
l. Welcome - Chairman
e Introductions (as needed)
. Acceptance of Agenda
1. Approval of Minutes from the November Meeting
V. Reports from Workgroups
P-25 System Administrators Workgroup
State Agency Workgroup

Stakeholders Workgroup
Policy & Procedures Workgroup

V. Old Business
e FirstNet & Divisional Advisory Committee Update — Curtis Nail

e FirstNet — 2016 Consultation
e Alabama Public Safety Broadband (APSB) Project

VI. New Business
e AFRWC Plan of Action & Milestones — AFRWC Discussion
VII. Proposed Date for Next Meeting:
e April 5", 2016 in Montgomery, AL

VIIIL. Adjourn



