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SECTION I: INTRODUCTION AND PROCEDURAL INFORMATION 

1.1 PURPOSE  
 

The State of Alabama, through the Alabama Law Enforcement Agency (ALEA) has issued this 

Request for Proposals (RFP) to seek highly specialized professional services to support the 
State in relation to the development of the NPSBN within its borders. Those highly 
specialized professional services include, but are not limited to: 

 Strategy consulting services; 

 Technical consulting services; 

 Management consulting services; 

 Project management services; 

 Administrative support services. 

The vendor would assist in supplementing and supporting the efforts of current staff of ALEA 

in preparation for consultation process with FirstNet. 

 

1.2 RFP NAME 

Please consider this as the State of Alabama, Alabama Law Enforcement Agency’s (ALEA) 
Request for Proposal for the following consulting and other professional services: 

RFP: _____________ National Public Safety Broadband Network (NPSBN) State and Local 
Implementation Grant Program (SLIGP) Support 

 

1.3 BACKGROUND 
 

The Middle Class Tax Relief and Job Creation Act of 2012 (the “Act”) created the First 

Responder Network Agency (“FirstNet”) and charged FirstNet with the responsibility for the 

development, operation, and maintenance of a nationwide interoperable public safety 

broadband network (the “NPSBN”) based upon Long-term Evolution (“LTE”) technology. 

Under the Act, FirstNet is established as an independent agency within the National 

Telecommunications and Information Administration (“NTIA”), itself an agency with the 

United States Department of Commerce. Under the Act: 

 FirstNet is required to develop the NPSBN in a manner that takes into account 

the information provided to FirstNet in the detailed consultation process called 

for by the Act and the plans of states, territories, and their respective constituent 

public safety agencies; and 

 NTIA is required to establish a grant program to make grants to States to assist 

State, regional, tribal, and local jurisdictions to identify, plan, and implement 

the most efficient way for such jurisdictions to utilize and integrate the 

infrastructure, equipment, and other architecture associated with the 

nationwide public safety broadband network to satisfy the wireless 
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communication and data services needs of that jurisdiction. 

 

 
The State of Alabama (the “State,” the “State,” or the “Territory,” as the 

case may be) recognizes that it may be useful to secure professional 

consulting assistance in connection with: 

 The development of a sound strategy to guide the State toward the 

achievement of its objectives in relation to the NPSBN; 

 The collection of all information necessary or useful in preparing for the 

consultation process with FirstNet; 

 The preparation of the State and its constituent public safety agencies for the 

consultation process with FirstNet including the preparation of the materials 

necessary or proper in order to provide a clear explanation of the requirements 

of the state and its constituent public safety agencies in relation to the radio 

access network for the NPSBN (“RAN”) within the borders of the State; 

 Support of the State during the consultation process with FirstNet; 

This request for proposal (this “RFP”) is grounded in the fact that in the view of 

the State, public safety broadband capability is critical to the future of public 

safety operations and the State must be effectively prepared to consult with 

FirstNet in relation to its requirements for the RAN and the RAN design within 

the State; 

The following are among the likely objectives of the State regarding the establishment 

of NPSBN within the State’s borders.  These objectives have not been definitively adopted by 

the State and are provided as guidance only to parties responding to this RFP.  Those 

objectives are to: 

 Facilitate the deployment of the NPSBN in the State; 

 Assure that the NPSBN within the borders of the State is deployed in a manner 

that meets all material requirements of the state, its constituent public safety 

agencies, and other concerned stakeholders in relation to coverage, capacity, 

security, reliability, and control; 

 Secure the widest possible adoption by potential users of the NPSBN within 

the borders of the State and to define potential users broadly to include all 

users whose utilization of the NPSBN would assist in achieving the goals set 

for the NPSBN by the Act (public safety users, critical infrastructure provider 

users, etc.); 

 Make sure that the costs of using the NPSBN within the borders of the 

State are consistent with the objective for the wide adoption of the 

NPSBN; 

 Eliminate concern regarding the financial sustainability of the NPSBN within 

the borders of the State; 
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 Obtain assurance that the NPSBN within the borders of the State is 

technically sustainable and meets new and expanded requirements as they 

may develop over time; 

 Assure that interoperability is effective both within the borders of the State and 

between and among states and territories; and 

 See that the NPSBN is developed, operated, and maintained in such a manner 

that the network and its services substantially enhance first responders’ ability 

to protect human life and property and increase responders’ personal safety. 

 

 

1.4 RESPONSE PREPARATION AND PROPOSAL FORMAT 

 

This RFP is issued in accordance with the requirements of Code of Alabama 1975, § 41- 16-72.  

This RFP is not an offer to contract but seeks the submission of proposals from interested 

professional service providers that may form the basis for negotiation of a professional service 

contract.  Proposals must be prepared in compliance with all instructions, conditions and 

requirements included in this RFP.  Vendors are responsible for examining all documentation, 

schedules and requirements relevant to this RFP, and failure to observe all terms and conditions 

may cause any submitted proposal to be invalid.  Information submitted by vendors must be 

sufficiently detailed to verify that services offered meet or exceed required specifications.  Unless 

otherwise stated, the requirements outlined in this RFP are mandatory, and the ALEA reserves the 

right to use information available from any source other than vendors in the process of evaluating 

and selecting a suitable proposal. The ALEA reserves the right to reject any or all proposals and 

to solicit additional proposals if that is determined to be in the best interests of the ALEA. 

 

1.5 SUBMISSION OF PROPOSALS 

 

Vendors must submit a signed and notarized printed proposal with one (1) additional printed 

copy. In addition, a digital copy on a CD/DVD or USB flash drive that is properly labeled, and 

containing ALL TECHNICAL AND PRICING DATA, must be submitted.  No proposals will be 

accepted via email. Any proposals submitted, that do not adhere to the instructions for 

submission, may not be accepted.  Whether mailed or hand delivered, proposals must be received 

in the office of the ALEA, 201 S. Union St., Suite 300, Montgomery, Alabama 36130, no later 

than 5:00 p.m., Central Daylight Time, July 13, 2015. The proposal and documentation 

become the property of the State and will not be returned. It is the responsibility of each provider 

to ensure that the proposal is delivered at the proper time and place. It is the intent of the ALEA 

to evaluate all proposals in a standardized and objective manner. For this reason, proposals that 

do not conform to the format specified in this RFP and which are not delivered as specified in this 

RFP will not be considered. 

  

1.5.1 LOCATION 

 

Proposals must be received at the location below by the date and time specified in the Submission 

of Proposals at Section 1.5: 
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Alabama Law Enforcement Agency 

 

ATTN:  Charles R. Murph, RFP Coordinator 

 

(via Courier UPS/FedEx): 201 S. Union St., Suite 300, Montgomery, Alabama 36130 

 

It must be the respondent’s sole risk to assure delivery at the designated location by the 

designated time. A RFP received after the deadline may not be accepted and may be disqualified 

from further consideration. 

 

 

1.6 RFP WEBSITE 
 

This RFP, and all notices, amendments, and public communication regarding this RFP will be 

posted at the following websites: 

 

http://www.afrwc.alabama.gov  

http://rfp.alabama.gov  

 

Reasonable effort will be made to maintain reliable and efficient access to this site and its 

associated content.  However, the ALEA is not liable for any respondent's problems or errors 

(including but not limited to missed deadlines) that may arise due to temporary technical failures 

related to this website. 

 

1.7 LICENSURE 

 

Before an agreement pursuant to this RFP can be contracted, the respondent must hold all 

applicable business and professional licenses required to transact business in the State of 

Alabama. The ALEA may require respondents to submit proof of licensure accordingly. 

 

1.8 COMPLIANCE WITH BEASON-HAMMON AL TAXPAYER/CITIZEN 

PROTECTION  ACT (ACT 2012-491) 

 

Act 2012-491 of the Alabama Legislature, codified as Code of Alabama 1975, §§ 31-13-1 et seq., 

regulates Illegal immigration in the State of Alabama.  Effective April 1, 2012, all contracts with 

the State or a political subdivision thereof must comply with the provisions of that law whether or 

not the vendor has a presence in Alabama or the work will be performed outside of the State. 

Information regarding Act 2012-491 can be found at the following website: 

 

http://immigration.alabama.gov/  

 

Compliance with Act 2012-491 is due upon contract award and not part of the RFP process.   

 

1.9 PROJECT COSTS 

 

Respondents/vendors are solely responsible for the cost of preparing their proposals. Neither the 

http://www.afrwc.alabama.gov/
http://rfp.alabama.gov/
http://immigration.alabama.gov/


6  

ALEA nor the State has any liability for any costs incurred by a prospective vendor, responding 

to this RFP for the preparation, production, demonstration, presentation or any other work 

performed prior to the issuance of a contract. If this RFP is cancelled at any time in the proposal 

process, vendors may not collect any costs incurred in preparation of their proposals. 

 

1.10 INCIDENTAL COSTS 

 

All costs associated with travel to Montgomery by the respondent/vendor  for the project, as well 

as associated costs for lodging and per diem, must be inclusive as part of the respondent's Cost 

Proposal, but should not be broken out separately.  The respondent/vendor is expected to cover 

travel and related costs for the project and will not be reimbursed by the State of Alabama.   

 

1.11 RESPONSIVENESS 

 

All proposals will be reviewed by the RFP Coordinator to determine compliance with 

administrative requirements and instructions specified in this RFP.  The respondent is specifically 

notified that failure to comply with any part of the RFP may result in rejection of the proposal as 

non-responsive.  Any RFP that does not meet the requirements and provide all required 

documentation may be considered non-responsive. 

 

The ALEA also reserves the right, however, at its sole discretion to waive minor administrative 

irregularities. 

 

1.12 REVISIONS TO THE RFP 
 

In the event it becomes necessary to revise any part of this RFP, addenda will be posted on the 

RFP websites as listed in this RFP.  For this purpose, the published questions and answers and 

any other pertinent information will be considered an addendum to the RFP and also posted on 

the website. If the changes are of major concern, the ALEA may, at its discretion, withdraw this 

RFP and may/may not issue a follow-up replacement RFP. Failure to incorporate addenda in 

submitted responses may result in the Respondent’s proposal being categorized Non-Responsive 

and may result in disqualification. 

 

1.13 SOURCE FOR PROPOSAL REQUIREMENTS 
 

Proposals must be based solely on this RFP. The ALEA is not bound by oral explanations or 

instructions given during the procurement process, unless specifically included in this RFP, as a 

subsequent addenda issued prior to the closing date. 

 

1.14 PROPOSAL VALIDITY 

 

Submitted proposals must be valid for at least ninety (90) days after the closing date of this RFP. 

 

1.15 ORAL PRESENTATIONS 

 

Oral presentations may be requested if necessary to properly clarify compliance with the 
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requirements of this RFP.  The ALEA will not be liable for any costs associated with oral 

presentations. 

 

SECTION II- VENDOR INFORMATION 

 

2.1 CONTACT INFORMATION 

 

The vendor must specify the name, title, physical office and mailing address, brief resume' and 

business telephone number of those individuals responsible for the performance under the 

anticipated contract resulting from this RFP, including those individuals with primary day-to-day 

responsibility for the services contemplated herein, and specifying their relevant industry 

experience and location. 

 

2.2 ORGANIZATION BACKGROUND 
 

Provide a brief, general background description of the organization, including: 

 

• Full company or corporate name, physical address of the headquarters office and the 

office to serve the ALEA; 

• How the business is organized (proprietorship , partnership , corporation, LLC), parent or 

subsidiary corporations; 

• The year in which the vendor was first organized to do business; 

• Documentation that the vendor is qualified to transact business within the State of 

Alabama  in accordance with the Code of Alabama  1975 §§ Section 10-28-15.01, et 

seq., and possesses a Certificate of Authority issued by the Secretary of State at the 

time a professional services contract is executed.  For the entire term that the contract 

is in effect the selected provider must continuously be in good standing with the State 

of Alabama and with any political subdivisions thereof which have jurisdiction over 

the provider's operations; 

• The organization's experience in providing services comparable to the type presented in 

this RFP; 

• Other types of services the vendor provides. 

 

2.3 FULL-TIME EMPLOYEES 
 

The vendor must specify the anticipated number of full or part time employees and the role of 

each in performing the services required in this RFP. 

 

2.4 REFERENCES AND RELATED EXPERIENCE 

 

Provide a history of the provider's experience in providing services identified as required in this 

RFP, including a list of at last three (3) references of similar organizations, with complete point 

of contact information, currently using the professional services which are the same or 

substantially similar to those specified in this RFP. The ALEA reserves the right to contact each 

organization listed in the proposal. 
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2.5 STATE BUSINESS - RELATIONSHIPS 

 

The vendor must state clearly any current or past relationships with the State of Alabama and 

provide the name and address of the person to contact to verify the relationship. The proposal 

must include a completed Disclosure Statement using the form described in Section 6 of this 

RFP, signed by a duly authorized officer of the provider organization. · 

 

2.6 SUBCONTRACTORS 

 

Any subcontractor employed by the vendor in the course of this project must be clearly 

documented, with organizational information as requested in SECTION II. 

 

SECTION III - EVALUATION OF PROPOSALS AND SELECTION OF 

PROFESSIONAL SERVICE PROVIDER 

 

3.1 PROCEDURE 

 

After receipt of the proposals, the ALEA will evaluate all proposals to determine those vendors 

that are qualified, and then based solely on its own judgment, will further determine which has 

offered the best proposal to meet requirements. 

 

3.2 CRITERIA FOR SELECTION 

 

Proposals will be evaluated upon the contents of the proposal, information received from other 

sources, and public knowledge. Selection will be based on all factors listed below and others 

implicit within this RFP. 

 

The presentation sequence of the criteria below does not indicate their precedence but the vendor 

must satisfy the ALEA's requirements in (1) through (3) to be considered in the price 

competition in (4). 

 

1) Requirements. Proposal must meet the format as presented in Section 5 for 

designating the ability of the vendor to satisfy each requirement. 

 

2) These criteria include an evaluation of: 

 

a. Qualification. Vendor's past experience with professional services of this type 

and scope; 

 

b. ability of the vendor to perform the terms of the RFP; 

 

c. quality and relevancy of the services being proposed. 

 

3) Support.  This criterion includes an evaluation of any and all support proposed by 

the vendor to meet the tasks as listed in Section 4. 
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4) Cost. The ALEA awards contracts to the lowest cost, responsible vendor 

responding to the RFP that in the ALEA's determination meets or exceeds the 

criteria specified for selection as defined by the Alabama Competitive Bid Laws. 

 

Upon review and evaluation of all proposals, the designated representative of the Secretary of 

Law Enforcement may select the professional service provider determined to best meet the needs 

of the ALEA. Upon selection of the preferred professional service provider, the designated 

representative of the Secretary of Law Enforcement may initiate negotiations for contract terms 

and conditions. 

 

3.3 RESERVATIONS 
 

The ALEA reserves the right to award or reject any of the proposals, or any parts thereof, 

received in response to this RFP, if it is considered to be in the best interests of the ALEA and 

the ALEA may solicit additional proposals. 

 

3.4 RECISSION OF AWARD 
 

If an award is made by the ALEA, and prior to execution of a contract, subsequent information 

indicates that the award was not in the best interests of the ALEA, or that parties are unable to 

come to agreement on terms, the ALEA reserves the right to rescind the award and either award 

the contract to another vendor candidate or reject all proposals. If the vendor is unable to comply 

with any or all terms of this proposal, the contract will be null and void. 

 

3.5 FALSE OR MISLEADING STATEMENTS 

 

Proposals containing false or misleading statements, or which provide references not supporting 

attributes or conditions claimed by a vendor may be rejected solely at the ALEA's discretion. 

 

3.6 COMPLETENESS OF PROPOSAL 
 

A proposal may be rejected if it is conditional, incomplete, contains any alterations of form or 

other irregularities, or is judged to constitute a deviation from the RFP requirements. 

 

3.7 PROFESSIONAL SERVICES CONTRACT  
 

The professional service provider selected to provide the services specified in this RFP must 

enter into a written contractual agreement with the ALEA.  The terms and conditions of such an 

agreement will be subject to review and approval by legal counsel for the ALEA, and the Legal 

Advisor to the Governor. The following are some of the expectations of the state for the contract 

which the state reserves the right alter until the contract is signed by all parties: 

 

• The term shall be until July 31, 2017 with a 7 month extension option reserved by the 

State. 

• Contractors will complete work on-site, any exceptions must be approved by the 

Alabama SWIC. 
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• No additional costs, such as travel, meals, lodging, taxes, parking or other associated 

costs may be charged separately for this work. The vendor’s sole compensation for 

the duties described herein shall be the billings at the vendor’s hourly rate(s) on a 

monthly basis. 

• All contractors shall read, acknowledge and follow ALEA policies, rules and guidelines. 

• All work performed by the vendor shall be deemed a “work-for-hire,” and shall be the 

sole property of the State of Alabama. The vendor may not use such work without 

ALEA’s written consent. 

• The contractor will be required to sign any state policy documents that are deemed 

appropriate by the ALEA. 

 

3.8 STANDARD FORM CONTRACTS 
 

Should a professional service provider desire to utilize a standard form contract in the provision 

of the services specified herein, it should include the standard form contract with its proposal. If 

any term or condition of its standard form contract is non-negotiable, such term or condition 

should be clearly identified. Non-negotiable terms or conditions determined to be unacceptable 

to the ALEA may result in the disqualification of the professional service provider submitting 

the proposal. 

 

3.9 LEGISLATIVE CONTRACT REVIEW 
 

Any professional services contract resulting from this RFP is subject to review by the Contract 

Review Permanent Legislative Oversight Committee in accordance with Section 29-2-40, et 

seq., Code of Alabama 1975. This process requires a provider to submit a completed Vendor 

Disclosure Statement, the form (Section 6) is also available on the Attorney General’s website at 

www.ago.state.al.us/Page-Resources . 

 

3.10 STATUS REPORTING 

 

The contractor will provide weekly status and progress reports to the Alabama SWIC. The 

Alabama SWIC will determine the format, content and due day of the week of the status and 

progress reports. The contractor will be responsible for meeting all timelines designated by the 

assigned project manager. Weekly timesheets will be submitted to, reviewed and signed by the 

Alabama SWIC. Invoices must be accompanied by timesheets and submitted monthly for 

payment. 

 

SECTION IV: GENERAL REQUIREMENTS 
 

4.1 DESCRIPTION 

 

Respondents to this RFP must have clear and convincing expertise, experience, and 

qualifications in the provision of all of those kinds of consulting services.  Expertise, 

experience, and qualifications as principals in the design, development, financing, 

implementation, optimization, testing, and marketing of communications networks are also 

relevant as are expertise, experience, and qualifications in relation to commercial and 

http://www.ago.state.al.us/Page-Resources
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financing transactions in connection with such communications networks. 

Respondents to this RFP must have a clear and well developed understanding of the options 

and opportunities available to states or territories relevant to their achieving their objectives in 

relation to the NPSBN and must have followed all developments in relation to FirstNet and the 

NPSBN closely.  Respondents should identify and provide copies of such filings, if any, they 

have made with government agencies’ seeking information or making inquiries relevant to 

FirstNet or the NPSBN. 

Also relevant is whether respondents to this RFP can demonstrate that they recognize the risks 

associated with the planning and implementation of the NPSBN within the State and have 

developed means to assist states and territories in achieving their objectives and meeting their 

responsibilities in relation to the NPSBN. Specifically, the respondent shall answer each of the 

following questions: 

1. Identify and explain the obstacles in the way of (or risks to) the 

achievement of the objectives of the State for this Project; 

2. Identify the strategies necessary to clear those obstacles from the path (or 

control the risks) to the achievement of the objectives of the State for this Project; 

3. Explain how the respondents approach and execution of the scope of work 

outlined by the State will lead to execution of the proposed strategies; 

4. Identify the procedures, processes, and tools necessary for the proper and 

effective performance of the scope of work. 

 

4.2 RESPONSE REQUIREMENTS 

 

Vendors must indicate whether or not they can complete the task as written in Section IV. The 

response to each separate task should indicate if the vendor anticipates any issues in completing 

task as described. The vendor should describe briefly how each task will be completed.  
 

4.3 SCOPE OF SERVICES (REQUIREMENTS) 
 

4.3.1 Task One – Project Mobilization 

For this task, the contractor will review relevant documentation from the State concerning 

communications within the State and plans for the public safety broadband planning effort. 

These documents are expected to include, but not be limited to: the Statewide 

Communications Interoperability Plan (SCIP) and the State and Local Implementation Grant 

Program (SLIGP) planning document. 
 

 

4.3.2 Task Two – Development of the State’s Public Safety Broadband Network Strategy 

and Implementation Methodology 

To document the State’s objectives and preferred methodologies, the contractor will develop a 

draft SLIGP Strategies and Methodologies document which will be shared with the State for 

their review and comment. 

The document will contain items related to: 
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• The SLIGP structure and decision process; 

• A high level objective; 

• Preparation and strategy; 

• Identifying goals for first responder  and other user needs; 

• Build-out timeline and priorities. 

The contractor will incorporate State comments and update to provide a final strategies 

document and methodologies plan. 

It is anticipated that this document will be a living document, maintained throughout the 

project and updated as necessary based on the ongoing planning process and other events.  

To assist the State in the development of this strategy, the contractor must provide a person(s) 

qualified to provide the following expertise: 

 Deep experience in the legal and policy issues facing FirstNet and the states in 

the planning and deployment of public safety wireless broadband, including 

both FirstNet’s authorizing legislation (the “Act”) and FCC public safety 

broadband policy from the initial proposal to designate a portion of the Upper 

700 MHz public safety spectrum for broadband services and extending through 

the FCC’s role ensuring interoperability under the Act; 

 Experience working on behalf of former FCC “waiver recipients” and current 

public safety broadband BTOP recipients, including experience negotiating with 

FirstNet over spectrum lease language; 

 Experience developing and supporting state and local governance bodies for 

public safety wireless broadband services; 

 Experience developing and supporting a multi-state, regional approach to 

planning, deploying, sustaining, and governing 700 MHz public safety 

broadband services; 

 Experience participating as a principal in the governance body overseeing a 700 

MHz public safety broadband deployment; 

 Hands-on experience managing a 700 MHz public safety broadband 

deployment, including operations, budgeting, business modeling, regulatory 

maintenance, and vendor contracting; 

 Experience negotiating vendor contracts for purchase of public safety wireless 

broadband goods and services for governmental entities. 
 

4.3.3 Task Three – Identify Potential Broadband Users and Develop Stakeholder Entity 

List  

Planning for the broadband network must address the requirements of all agencies within the 

State having public safety responsibilities, including federal, state, local and tribal. 

Furthermore, the public safety broadband network may be even more useful if its use is extended 
to certain state and local agencies that have relevant responsibilities, but may not be classified as 
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traditional public safety agencies.  Highway departments, public health departments and other 
departments as well as critical infrastructure providers and other entities may have a role in 
responding to situations affecting the public safety. 

This task will involve meeting with senior level personnel of the State who have responsibility 

for the State’s vision of the utilization of a public safety broadband network and the user 

groups expected to have access to the network. The contractor will review lists obtained from 

state-wide databases associated with radio systems, interoperability committees, 

interoperability plans, emergency management plans, etc.  The contractor will also work with 

the State to identify other potential users, outside the normal realm of public safety, but who 

may be involved in a large-scale evacuation or recovery event. 

Following development of an enhanced list for review, the contractor will work with the State 

to finalize the document and develop the methodology for confirming and maintaining the 

contact information. 
 

4.3.4 Task Four – Review the Governance and Organization Established for the 

Development of the Public Safety Broadband Needs Assessment and make Appropriate 

Recommendations 

The contractor will develop a complete familiarization with the organization established and 

governance structure developed to follow the process for the broadband planning effort. Once 

the above information is reviewed, the contractor will prepare suggestions regarding possible 

modification of or changes to the organization established and personnel assigned to organize, 

manage and execute the SLIGP planning process.  The contractor will ensure that responsible 

persons are identified for all agencies identified as having potential users of the network as 

identified in Task Three. 
 

4.3.5 Task Five – Evaluate and Update Existing SLIGP Planning Documents 

Following development and documentation of the objectives with regard to its portion of the 

broadband network within the State and its implementation methodology, as developed in Task 

Two, the contractor will work with the State to update the existing SLIGP planning 

documents. 

This will involve a critical review of, and update to, the prior planning documents in order to 

assure their consistency with the State’s strategy, the durability of their findings and 

conclusions, and their utility in assisting in the execution of the State’s strategy, as well as the 

translation of the strategy to be employed by the State into a SLIGP implementation plan. 
 

4.3.6 Task Six – Prepare for and Conduct Outreach and Educational Sessions for All 

Stakeholders and Participants 

In order for participants to effectively plan for the broadband implementation planning process, 

it is necessary that those participants have a basic understanding of LTE capabilities, an 

understanding of how current and future applications might make use of an LTE network, an 

ability to describe the data transmission requirements of the applications, familiarity with the 

relevant geography and where differing levels of coverage may be required, and a reasonable 

degree of familiarity with the broadband legislation and the planning process. 

The contractor will review existing outreach plans within that the State has developed, update 

as necessary and prepare a plan to execute the outreach effort. The consultant will assist in the 
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development of materials for, and that can be used to conduct these outreach and educational 

sessions. 

The contractor shall prepare a plan for the educational outreach efforts necessary and proper to 

help stakeholders support the State in relation to the NPSBN, participate in the preparation for 

the consultation with FirstNet contemplated by the Act, and participate in that consultation 

process as necessary. The proposed educational outreach plan shall include a detailed 

description of the methods to be utilized to implement that plan, which may include, among 

other methods, the use of: 

 Classes of instruction; 

 Online web-based training courses; 

 Division Advisory Committee (DAC) facilitation; 

 Training materials; 

 Educational documentation (printed or electronic); 

 Web sites offering relevant educational materials; 

 Presentations at meetings; and 

 Facilitated Workshops. 

 

The proposed educational outreach plan shall also include: 

 A project plan, including a schedule, for the implementation of the plan; 

 Numbers of proposed Outreach meetings, likely location and target audiences, 

and length of time for each meeting, 

 A draft agenda of topics to be covered in the outreach meetings, and if more 

than one meeting per region over time, the agendas of each successive meeting, 

and 

 A statement of the personnel requirements for the implementation of the plan, 

including personnel of the State. 
 

4.3.7 Task Seven – SCIP Update 

The contractor shall assist the State in developing recommendations to update the SCIP to 

encompass the objectives and implementation plan for the broadband network. 

The specific implementation plan will apply directly to the State’s technology goals related to 

data communications. Additionally, recommendations will also be developed that apply to the 

Governance, SOP, Training & Exercise and Usage sections of the SCIP as well. 

The State anticipates two annual updates during this planning project. 
 

4.3.8 Task Eight – Stakeholder Entity Requirements Gathering 

In coordination with the outreach and education sessions, the contractor will work to develop a 

requirements gathering plan to document the needs of the State’s stakeholders with regard to 

public safety broadband data. The respondent must describe the requirements data they intend 

to gather and compile during this process. The respondent must also identify the tools and 
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process to be used to gather and compile the data. 

As the data is gathered and compiled, the contractor must work to ensure that the data can be 

presented in a tabular and graphical form which will accurately reflect how much traffic will be 

generated in each area of the State, where coverage is required and the quality of that required 

coverage by area. 
 

4.3.9 Task Nine – Data Collection – in Phase 2 

FirstNet has requested specific information from the state in regards to data collection for the 

NPSBN. This information will be collected by the contractor and populated into a spreadsheet 

workbook provided by FirstNet and the state. A copy of this workbook can be found on our 

website www.afrwc.alabama.gov. The following items are the topics pulled from the FirstNet 

workbook: 

 1a. Coverage Objectives 

 1b. Phased Deployment 

 2a. Objective: Identify the basic demographics of each public safety entity (PSE) 

 2b. Objective: Estimate the total number of devices deployed by an agency and how 

personally owned devices are supported. 

 2c. Objective: Estimate the total number of eligible Public Safety Entities, associated 

personnel and devices within the State/Territory.   

 2d-i. Operational Areas 

 2d-ii. Calls for Service 

 3a. Objective: Identify the current state use of data services and applications within 

Public Safety. 

 3b. Data Usage 

o Specific data elements can vary based on availability.  Below are useful metrics: 

 Number of responders and devices 

 Discipline types 

 Location of responders (if response specific) 

 Upload vs. Download 

 Data used by application 

 Time/Duration 

 4a. Objective: Provide information on current service provider's plans and procurement 

methods. 

 4b. Objective: To gain an understanding of the barriers that may be limiting or 

preventing fully operationalizing mobile data. 

 5a. State Plan Decision Process 

 

The contractor must work with the Project Managers to complete the workbook within the 

timeframe to be determined by the Alabama SWIC. Once completed, the Alabama SWIC must 

approve the workbook before it can be submitted to FirstNet.  

 

http://www.afrwc.alabama.gov/
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SECTION V: PROPOSAL FORMAT 

All vendors should respond to the RFP, utilizing the format described in this section providing, 

at a minimum, the information requested for each section. Vendor must expressly set forth in 

response to Part E any exception(s) it has to the RFP requirements. Any exception(s) not 

expressly set forth will be deemed waived. 

Part A:  Proposal and Administrative Requirements 

1. Include all documents, information, and statements required in Section I, II, III, and IV. 

2. Acknowledge acceptance of all vendor requirements and all terms set forth throughout 

this RFP. 

Part B:  Response to Specifications 

1. Any exceptions to the RFP Requirements set forth in response to this Part B must be 

restated in response to Part E below. 

2. All responses to requirements listed in Section IV should be presented as addressed 

according to the rules in item 4.2. 

Part C:  Cost Proposal for Services 

1. Vendor must provide the hourly rate(s) to include all expenses for the services provided 

to complete the tasks as described in Section IV. 

2. Vendor must use the Cost Proposal template provided in Exhibit 6.5 of this RFP. 

Part D:  Innovation and Comment 

1. Vendor may include any other information believed to be pertinent but is not 

specifically requested in the RFP. 

2. The vendor may provide suggestions of other services available from the vendor that 

may assist in this project. 

Part E:  Exceptions Summary 

1. List and fully explain all exceptions taken to any term or condition of this RFP. 

 

 

SECTION VI: Vendor Disclosure Statement Information and Instructions 

 

Section 41-16-82, Code of Alabama 1975 requires the disclosure statement to be completed and 

filed with all proposals, bids, contracts, or grant proposals to the State of Alabama in excess of 

$5,000. The disclosure statement is not required for contracts for gas, water, and electric services 

where no competition exists, or where rates are fixed by law or ordinance. In circumstances 

where a contract is awarded by competitive bid, the disclosure statement shall be required only 

from the person receiving the contract and shall be submitted within ten (10) days of the award. 

 

A copy of the disclosure statement shall be filed with the awarding entity and the Department of 

Examiners of Public Accounts, and if it pertains to a state contract, a copy shall be submitted to 

the Contract Review Permanent Legislative Oversight Committee. The address for the 

Department of Examiners of Public Accounts is as follows: 50N. Ripley Street, Room 3201, 
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Montgomery, Alabama 36130-2101. If the disclosure statement is filed with a contract, the 

awarding entity should include a copy with the contract when it is presented to the Contract 

Review Permanent Legislative Oversight Committee. 

 

Pursuant to Section 41-16-84 (b), Code of Alabama 1975 the State of Alabama shall not enter 

into any contract or appropriate any public funds with any person who refuses to provide 

information as required. 

 

Pursuant to Section 41-16-86, Code of Alabama 1975, any person who knowingly provides 

misleading or incorrect information on the disclosure statement shall be subject to a civil penalty 

of ten percent (10%) of the amount of the transaction, not to exceed $10,000.00. Also, the 

contract or grant shall be voidable by the awarding entity. 

 

Definitions as Provided in Section 41-16-81, Code of Alabama 1975 

 

1.  Family Member of a Public Employee – The spouse or a dependent of the public employee. 

 

2.  Family Member of a Public Official – The spouse, a dependent, an adult child and his or her 

spouse, a parent, a spouse’s parents, or a sibling and his or her spouse, of the public official. 

 

3.  Family Relationship – A person has a family relationship with a public official or public 

employee if the person is a family member of the public official or public employee. 

 

4.  Person – An individual, firm, partnership, association, joint venture, cooperative, or 

corporation, or any other group or combination acting in concert. 

 

5.  Public Official and Public Employee - These terms shall have the same meanings ascribed to 

them in Sections 36-25-1(23) and 36-25-1(24), Code of Alabama 1975, (see below) except for 

the purposes of the disclosure requirements of this article, the terms shall only include persons in 

a position to influence the awarding of a grant or contract who are affiliated with the awarding 

entity. Notwithstanding the foregoing, these terms shall also include the Governor, Lieutenant 

Governor, members of the cabinet of the Governor, and members of the Legislature. (Note: The 

definitions for public official and public employee are now denoted as Sections 36-25-1 (25) and 

36-25-1 (26), Code of Alabama 1975. However, Section 41-16-86 (5), Code of Alabama 1975 

has not been codified to reflect such updates.) 

 

Section 36-25-1(25), Code of Alabama 1975, defines a public employee as any person employed 

at the state, county or municipal level of government or their instrumentalities, including 

governmental corporations and authorities, but excluding employees of hospitals or other health 

care corporations including contract employees of those hospitals or other health care 

corporations, who is paid in whole or in part from state, county, or municipal funds. For 

purposes of this chapter, a public employee does not include a person employed on a part-time 

basis whose employment is limited to providing professional services other than lobbying, the 

compensation for which constitutes less than 50 percent of the part-time employee’s income. 

 

Section 36-25-1(26), Code of Alabama 1975, defines a public official as any person elected to 
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public office, whether or not that person has taken office, by the vote of the people at state, 

county, or municipal level of government or their instrumentalities, including governmental 

corporations, and any person appointed to a position at the state, county, or municipal level of 

government or their instrumentalities, including governmental corporations. For purposes of this 

chapter, a public official includes the chairs and vice-chairs or the equivalent offices of each 

state political party as defined in Section 17-13-40, Code of Alabama 1975. 

 

Instructions 

 

Complete all lines as indicated. If an item does not apply, denote N/A (not applicable). If you 

cannot include required information in the space provided, attach additional sheets as necessary. 

 

THE DISCLOSURE STATEMENT MUST BE SIGNED, DATED, AND NOTARIZED PRIOR 

TO SUBMISSION. 

 

SECTION VII: EXHIBITS LISTING 

 

6.1 State of Alabama Vendor Disclosure Statement 

 

6.2 Immigration Compliance Certificate 

 

6.3 IRS Form W-9 

 

6.4 Sample – State of Alabama Contract Terms 

 

6.5 Cost Proposal Template 



 

 

 

 

 

Exhibit 6.1 

Vendor Disclosure Statement 

Instructions can be found at: 

http://www.ago.state.al.us/Page-Vendor-Disclosure-

Statement-Information-and-Instructions  

http://www.ago.state.al.us/Page-Vendor-Disclosure-Statement-Information-and-Instructions
http://www.ago.state.al.us/Page-Vendor-Disclosure-Statement-Information-and-Instructions






 

 

 

 

 

Exhibit 6.2 

Immigration Compliance Certificate 



State of     ) 
County of     ) 
 
CERTIFICATE OF COMPLIANCE WITH THE BEASON-HAMMON ALABAMA TAXPAYER AND CITIZEN 
PROTECTION ACT (ACT 2011-535, as amended by ACT 2012-491) 
 
DATE:      
 
RE Contract/Grant/Incentive (describe by number or subject): 
         by and between 
         (Contractor/Grantee) and 
         (State Agency, Department or Public Entity 
 
The undersigned hereby certifies to the State of Alabama as follows: 
1. The undersigned holds the position of     with the Contractor/Grantee named 

above, and is authorized to provide representations set out in this Certificate as the official and 
binding act of that entity, and has knowledge of the provisions of THE BEASON-HAMMON 
ALABAMA TAXPAYER AND CITIZEN PROTECTION ACT (ACT 2011-535 of the Alabama Legislature, 
as amended by ACT 2012-491) which is described herein as “the Act.” 

2. Using the following definitions from Section 3 of the Act, select and initial either (a) or (b), 
below, to describe the Contractor/Grantee’s business structure. 

BUSINESS ENTITY.  Any person or group of persons employing one or more persons 
performing or engaging in any activity, enterprise, profession, or occupation for gain, 
benefit, advantage, or livelihood, whether for profit or not for profit. 
a. Self-employed individuals, business entities filing articles of incorporation, 
partnerships, limited partnerships, limited liability companies, foreign corporations, 
foreign limited partnerships, and foreign limited liability companies authorized to 
transact business in this state, business trusts, and any business entity that registers 
with the Secretary of State. 
b. Any business entity that possesses a business license, permit, certificate, 
approval, registration, charter, or similar form of authorization issued by the state, any 
business entity that is exempt by law from obtaining such a business license, and any 
business entity that is operating unlawfully without a business license. 
EMPLOYER.  Any person, firm, corporation, partnership, joint stock association, agent, 
manager, representative, foreman, or other person having control or custody of any 
employment, place of employment, or of any employee, including any person or entity 
employing any person for hire within the State of Alabama, including a public employer. 
This term shall not include the occupant of a household contracting with another person 
to perform casual domestic labor within the household. 
 

  (a) The Contractor/Grantee is a business entity or employer as those terms are defined in Section 3 
of the Act. 

  (b) The Contractor/Grantee is not a business entity or employer as those terms are defined in 
Section 3 of the Act. 

3. As of the date of this Certificate, the Contractor/Grantee does not knowingly employ an 
unauthorized alien within the State of Alabama and hereafter it will not knowingly employ, hire 
for employment, or continue to employ an unauthorized alien within the State of Alabama; 

4. The Contractor/Grantee is enrolled in E-Verify unless it is not eligible to enroll because of the 
rules of that program or other factors beyond its control. 

 
Certified this    day of     20 .  
 

         
Name of Contractor/Grantee/Recipient 

 
By:          

 
Its          

 
The above Certification was signed in my presence by the person whose name appears above, on  
this    day of     20 . 
 

WITNESS:          
 

           
Printed Name of Witness 



 

 

 

 

 

Exhibit 6.3 

IRS Form W-9 











 

 

 

 

 

Exhibit 6.4 

Sample – State of Alabama Contract 

Terms 



STATE OF ALABAMA 

MONTGOMERY COUNTY 

 

 

AGREEMENT 

 

 

This Agreement, which results from RFP ________ entitled ______________________, is made and 

entered into effective between the Alabama Law Enforcement Agency ("ALEA") 

and______________________________________, hereinafter referred to as "Contractor." 

 

SERVICES 

 

Contractor shall provide _________________ services to the ALEA  in  accordance with the  guidelines, terms, 

and conditions set forth in the ALEA's RFP __________ and Contractor's Proposal dated ____________, all 

of which documents are attached hereto as Exhibit A and incorporated herein by reference. 

 

CONSIDERATION 

 

As consideration for the services rendered pursuant to this Agreement, the ALEA agrees to 

compensate the Contractor an amount equal to the rates set forth in Contractor's Proposal, as 

amended by Contractor's Revised Proposal. 

 

TERM 

 

This Agreement shall be for the period beginning _______________ and ending 

______________________. 

 

OTHER 

 

Contractor acknowledges and understands that this Agreement is not effective until it has received all 

required state government approvals, and Contractor shall not begin performing work under this contract 

until notified to do so by the ALEA. Contractor is entitled to no compensation for work performed 

prior to the effective date of this Agreement. 

 

Contractor acknowledges that Contractor is an independent contractor, and neither Contractor nor 

Contractor's employees are to be considered employees of the ALEA or entitled to benefits under the 

State of Alabama Merit System. 

 

In the event of proration or any lack of the funds from which this Agreement is to be paid, the 

Agreement will be subject to termination by the ALEA. 

 

Contractor acknowledges that the terms and commitments contained herein shall not be constituted as a 

debt of the State of Alabama in violation of Article 11, Section 213 of the Constitution of Alabama 

1901, as amended by Amendment Number 26. It is further agreed that if any provisions of this 

Agreement shall contravene any statute or Constitutional provision or amendment, either now in effect 

or which may, during the course of this Agreement, be enacted, then that conflicting provision in the 

Agreement shall be deemed null and void. Contractor may not assign this Agreement or any interest 

herein or any money due hereunder without the expressed written consent of the ALEA. Contractor's 

sole remedy for the settlement of any and all disputes arising under the terms of this Agreement shall be 

limited to the filing of a claim with the Board of Adjustment of the State of Alabama. 

 



Contractor acknowledges and agrees that, notwithstanding anything to the contrary contained herein or in any 

other agreement between the parties hereto, the ALEA shall not indemnify or hold harmless Contractor, its 

affiliates, administrators, officers, employees or agents. Contractor further acknowledges and agrees that the 

ALEA shall not be liable to Contractor for any late fees, penalties, collection fees or attorney fees unless 

specifically agreed to in a writing signed by the ALEA. 

 

By signing this contract, the contracting parties affirm, for the duration of the agreement, that they will not 

violate federal immigration law or knowingly employ, hire for employment, or continue to employ an 

unauthorized alien within the state of Alabama. Furthermore, a contracting party found to be in violation of 

this provision shall be deemed in breach of the agreement and shall be responsible for all damages resulting 

therefrom. 

 

APPLICABLE LAW 

 

This Agreement shall be governed by and construed in accordance with Alabama Law, without giving any effect 

to the conflict of laws provision thereof. 

 

TERMINATION 

 

This Agreement may be terminated for any reason by either party upon ninety (90) days written notice. The 

ALEA shall have the right to terminate this Agreement immediately by providing written notice to Contractor 

in the event Contractor fails to execute any provision of this Agreement promptly and to the satisfaction of the 

ALEA. 

 

  
Contractor Federal Tax ID Number 

 

 

   
Alabama Law Enforcement Agency  

By: Spencer Collier 

                   Its: Secretary of Law Enforcement  

Its:__________________________ 

 
 

Reviewed by: 
 

 

  
Legal Counsel for ALEA 



 

 

 

 

 

Exhibit 6.5 

Cost Proposal Template 



Exhibit 6.5 – HOURLY RATE SCHEDULE 

 

Vendor Name ______________________________________ 
 

Vendors shall insert the classification/position type and hourly rate in the columns below. 

 

Service Level Classification/ Position Type Hourly Rate 
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