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= Total of 55 initial consultation meetings completed

= Getting to know states/territories and people

= Supporting state/territory outreach and education

= Sharing and getting feedback on FirstNet strategy

= Capturing state/territory needs, concerns, and use
cases (wildfires, large casualty events, rural medical
transportation, hurricanes, festivals, etc.)

= |earning what is helpful about consultation

" Learning how we can improve consultation

Informing 2016 Consultation Approach

~ January 20163



¢ National Conferences/Meetings

mm Consultation Topics

e Broader Audience

* Mission, Network Strategy, State-specific
Information, and Data Collection Process

Continued Relationship Building

and Outreach

e Targeted Agencies and User Groups

¢ Additional National Conferences and
Associations

== Initial Consultation

¢ |[n-Person with FirstNet Team
e Broader Audience

SPOC Working Sessions

e Focused Audiences: Topic-specific
Consultation Task Teams

e Topics on Policies, Plans, and Procedures

Executive Engagement

e In-person with FirstNet Team
e Executive Audience
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e Expanded outreach and education with
state/territory, tribal, local, and public safety
entities

e Obtaining state and territory input to inform
State Plans and network deployment policies,
processes, and procedures

e Preparing key decision-makers for State Plan
delivery and network deployment
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EXPANDED NATIONAL OUTREACH

___EXPANDED FEDERALCONSULTATION 2

EXPANDED FEDERAL CONSULTATION




DETAILS

Align State Strategy for Shared .
Approach on Consultation P | annin g

. = Delivered 2016 Consultation Package
on December 21 to prepare for year

ahead
Regional Lead - SPOC = Schedule meetings in January 2016
?Ial?ilr"sitnl\glet distributes 2016 COﬂSUltathn ACt'V'ty

. hegon L monewithspocte ™ State Engagement Strategy

schedule in-person Kick-Off

Meeting = Collaborate with SPOC
Consultation Activity " Expanded customer base for outreach
v SPOC Kick-Off Meeting: 1 1 1

cegonal Load meste with 2p0C = Executive Consultathn Meeting

o discuss and documen

tOutreclch goals and acti\fifi(e)i?or attendees and plannlng

State Engagement Strategy

=
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State Engagement Strategy will identify expanded customer base
for aligned state/territory and FirstNet outreach, such as:

Emergency . Chief Emergency
Medical MRl Information Sheriffs Tribes Management

. Leaders . .
Services Officers Directors

Governor’s FirstNet Key Key Decision- Rural Future User
Staff Champions Executives Makers Communities Communities

State-Level
Professional
Associations

Local Public Chiefs of Cabinet County

. . City C il
Safety Staff Secretaries Supervisors 'ty -ounciis

Homeland
Police Chiefs i i Security

Directors
\ ) - =

Public Safety
Directors




Continue Consultation and D ETAI LS
P [3 j .
il e Planning

= Deliver first half of 2016

M = Qccurs prior to Executive

o 0 o
[ § § | . .
Regional Lead “*» Governance Body CO n S u Itat I O n M eetl n g
PIannin.g .
iy e maen oC | Consultation Activity

Governance Body Meeting

= Capture state/territory needs and
Consultation Activity fe e d b a C k
v Governance Body Meeting: u Share FirStNet Updates

FirstNet presents update,
ti lation, and . .
prepares for Exceutive = Strengthen relationships

Consultation Meeting
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DETAILS

Engage CTTs to Incorporate Input
into Network Deployment P | ann | N g

Policies, Plans, & Procedures ] ]
s ., ™ Deliverearly 2016: Hold kick-off
— pdd — ¥ e : :
I% &N webinar for SPOCs and their CTTs
State- SpeC|f|c Reglonal CTT

viscussion wenmar .~~~ @ IMlOre timing details to come in
beginning of 2016

FirstNet
Webinar

Planning
* FirstNet hosts national webinar
with SPOCs to introduce topics

e e Consultation Activity

. POCs form CTTs to discuss topics

Comeutiation Acivit = States use CTT engagements to

A ARG pr.o.vide input and fged back on
i\/r:/':?ltjjcnarson topics and compiles Crltlcal network toplcs

’
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DETAILS
Prepare Executives for FirstNet Plannin g
Decision = Deliver second half of 2016
| = |dentify attendees, such as:
¢« $ 2 &,1:/.& Y

— Governor’s Staff, Chief of Staff, CIO, Attorney General,
e 2222 Public Safety Directors, SPOC, Metro Leaders, Tribal

FirstNet and Key Decision Makers Leaders, Governance BOdy

Planning | Consultation Activity
* FirstNet and SPOC determine . . . .
stendees and timeframe fo in- = Consult on critical topics: FirstNet
+ Firsthetcoordinates meeting value proposition, business model,
C gl o acquisition updates, and State issues
onsultation Activitiy .
4 Goverr_ror'sOffice IVl_eeting and tOplCS ]
¥ Executive Consultation = Executive-friendly agenda: ~2-3 hour
eeting: FirstNet presents .
materials at State-hosted meeti ng

Executive Consultation Meeting

=S
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;@ Document State '
§ g’ : Engagement Strategy
é @ FirstNet and SPOC
b = . Meetings
0 o=
g O Continued Outreach
3
()]
g > 2 '
39 Statewide Governance Body Meetings
5 = :
O}
= . CTT Meetings
g .
2 = Governor’s Office Meetings
35 |
(O] 0 0 5
X g Executive Consultation Meetings
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Governors and Elected Officials
Engagement
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* Congressional Activities includes:

* Providing hearing testimony to Congress

* Developing briefing material to Members and staff

* Holding roundtable discussions on FirstNet

* Conducting individual member meetings

» Discussing FirstNet related topics with congressional staff in committees and individual
members offices

* These activities are ongoing

* FirstNet GA will continue to engage with Congress
throughout the duration of the project.

* The OA that was released indicated that in the future
all Congressional activities will remain the
responsibility of FirstNet




Governor interaction is varied and detailed.

FNGA is the division within FirstNet with the responsibility
to prepare all Governors for their opt-in/out decision.

We will ensure that the Governor has all the necessary
information that she/he requires to make an educated
decision.

We intend to work closely with key influencers of the
Governor.

* National Organizations are vital

* FNGA will be looking to work closely with national
OVEEK]NSRS orga.nizations like NGA, RFSA, DGA., and others to
ARG e AON provide accurate, timely information to Governors and
their staff.
* FirstNet Executives will be travelling in 2015/16 to
meet with Governors for individualized meetings.




The process began in 2015 but will reach new levels
of outreach in 2016

While FirstNet Government Affairs has started this education campaign, the next
year will see an increased level of action.
We will be looking to meet with every Governor in 2016
— FNGA will be responsible for this action item
— Key FirstNet executives will be involved in these meetings along with
members of the State Plan Division
— We will be looking to educate key influencers of the Governor on multiple
levels
o ClIQO’s, COS, DPS, AG, and other Key Influencers
— The end goal is to provide the Governor with all the necessary information to
make the best opt-in/out decision for that state.
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= Track 1: Continued Relationship Building and Education

— “Getting Buy-In from Key Stakeholders”
o State-Organized Events (State Public Safety Assoc, State meetings, etc.)
o Targeted User Groups (metro executives, key influencers, CIO, AG, etc.)
o Regional Calls (SPOCs, Governance Teams, etc.)

" Track 2: SPOC Working Sessions

— “Gathering Input on Policies, Procedures, and Plans”
o Consultation Task Team (CTT) Webinars (2016)
o State Plan and Data Team Conference Calls (October-December 2015)

/" = Track 3: Executive Engagement N

— “Preparing for the Governor’s Decision”
o Governance Team Meeting (January-April)
o Executive Consultation Meeting (May-September)
o Optional - Broader Audience Consultation Meeting (SPOC determined)
\_ (May-September, in concert with the Executive Consultation Meeting) /




There are a huge number of other elected officials

Mayors — We will begin to develop a metropolitan outreach strategy to engage with this key
constituency. Events such as the U.S. Conference of Mayors will be leveraged to conduct
outreach.

County Commissioners — FirstNet GA will begin to develop relationships with these
individuals by providing briefings and updates on the project when possible.

State Representatives — FirstNet has been providing updates to the NCSL and we will
continue to work with this and other groups to ensure that state legislatures are aware of
their potential role that they might have to play in the future.

* We cannot do this all on our own. We need to
work with the SPOCs to develop relationships and
provide the information. Cooperation = Results




Data Collection and
State Plans Update

Rich Reed
Director of State Plans




5 4. states and Territories

] Federal Agencies

L dxa

11,600+ PSEs surveyed

1‘ 6 M 4= Personnel represented
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Personnel & Devices
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Data + Voice: Average monthly cost for devices scattered by
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[show little to no volume discount)
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OBJECTIVE: Ensure we understand the data that has been submitted

SEPTEMBER Regional Lead Review Follow-

30 \/ ..... up Ca"/\/
Data Analyst Review (Oct.)

//
‘/N/’

FirstNet Data
Aggregation

FirstNet.. Consultation
RFP &
Package State Plans

January\/2016
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BiddersLibrary  RFP / Acquisition
(All States/Territories)

Evaluation
RFP (Nationwide data) Approach

Consultation ~ National Report ~ State Plan

[ J il

FirsiNet and Texas Initial Comsuftation Meeting

s bedraary 11 2013
bme Betel Awson Teiss ‘
. -
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What the Law = What the States
requires... are looking for...

What the RFP What the FCC &
will produce... NTIA need ...

January/2016
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FirstNet Input
Legal (T&C, SLA, CLA) State Input

CTO (Intercon, Security, Testing, e  Consultation
Implement)

Data Collection

CFO (Business Strat, Financial) .
Government Affairs

UA (Marketing, Adoption,
Assets)

PMO (oversight, implement)

RFP Input

Cost

Implementation FCC & NTIA Input

Coverage (B14, partner, roam)

*  Process & Data
Devices, Deployable

Hardening (approach and actual)

Security (device, network, physical,
application)

January/2016
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Develop/
Release
RFP

Source
Selection

Proposals
Due

Evaluatio Award

FirstNet
Acquisition

l ’

Draft State Plan
State Plan to
Review Governor

Network
Implementation

Prep ___ FirstNet Consultation
Workshops Engagements

1

State Plans /
Consultation

y

Stakeholder
Activities




