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New Personnel

e Ryan Burchnell
— FirstNet SPOC
— ALEA Chief Administrative Officer

* Toni Ferguson
— FirstNet Program Manager
— Commission Manager
e Jackie Stephens
— SLIGP Administrative Assistant
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e Review of Chair responsibilities
e Discussion of Nominees
e Official Vote
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e SPOC Update
e Consultation Update — Greg Silas
e Governance Body Consultation
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Budget Update

e Award # 01-10-513001

e Award Period: 09/01/2013 -02/28/2018

— Period of Performance was extended from original end
date of 08/31/16 in March 2015

e Federal Award Amount:  $2,044,932
— 20% of Federal Share has been expended as of 07/31/16

e Match Amount: S511,233
— 62% of Match has been met as of 07/31/16
e Total Award: $2,556,165
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Personnel
Fringe Benefits
Travel

Supplies
Contractual

Other
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Current Budget Expenditures Balance

Federal Match Federal Match Federal Match
$0.00  $432,026.00 $0.00 $268,328.20 $0.00 $163,697.80
$0.00 $79,207.00 $0.00 $48,299.24 $0.00 $30,907.76
$493,000.00 $0.00 $47,005.69 S0.00 | $445,994.31 $0.00
$136,574.00 $0.00 $37,298.54 $0.00 $99,275.46 $0.00
$1,383,510.00 $0.00 $319,891.65 $0.00 | $1,063,618.35 $0.00
$31,848.00 $0.00 $0.00 S0.00 $31,848.00 $0.00
S S
$2,044,932.00 $511,233.00 $404,195.88 $316,627.44 | 1,640,736.12 194,605.56
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SLIGP PROGRAM STATUS
UPDATE

Alabama Public Safety Interoperability
August 23, 2016
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PRESENTATION AGENDA

* FirstNet Status Overview
e SLIGP status and next steps
e Q&A
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ABOUT FIRSTNET

& FirstNet’

* FirstNet RFP status
— Vendor responses received and under evaluation
— Three vendors made public announcement
o AT&T
* Rivada Mercury
* pdvWIRELESS (Code 3)
— FirstNet indicates they are on schedule to award the RFP in November
e Draft FirstNet State Plan scheduled for release in May 2017
e Final State Plan scheduled for release in September of 2017

e  MVNO service scheduled to begin in late 2017 /early 2018
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SLIGP PROGRAM STATUS OVERVIEW

= Delivered response to NTIA public notice
= Finalized APSI stakeholder survey
= Expect to release immediately
= Finalize coverage assess approach
= Expect to begin scheduling WebEx sessions soon
= Alabama data submission by September 30, 2017
= Prepare State Plan review, assess and governor recommendation process
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STAKEHOLDER SURVEY
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Distributed to agency heads, other stakeholders from
each public safety entity in Alabama (need to identify

these contacts).

Web Surveys assess:
= Potential NPSBN user base
=" Broadband market trends
= Broadband barriers to adoption
= Alabama broadband requirements
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Survey to be available on
the AFRWC web site
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Alabama
UserPop Survey

Point-Of-Contact Information

Goal to complete some
percentage of rural, and

Agency Name or Department * If you are answering for more than one agency, list all that apply.

metro counties by
September 15, 2016




COVERAGE REVIEWS
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COVERAGE REVIEWS

PURPOSE

To determine your agency’s coverage needs
for FirstNet using CAD data (where available)
and coverage areas from this interview.
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COVERAGE REVIEWS

Coverage Review Tasks
— Initial Contact and Schedule Review
— CAD Data Request
— Process CAD Data; Produce Heatmap
— Perform Review; produce polygons
— Process data, create final maps
— Verify results with County
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We will verify:

= |s this accurate!?

" Does this accurately
reflect a baseline need?

"  Where do you need

service
where you don’t have it
today!?
According to the FCC/NTIA US . .
Broadband Map. According to OpenSignal.
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- FirstNet Baseline
State Input
M unique State/Tribal Datasets
7] Commercial/LMR Coverage
- Federal Input

On Demand Temporary

FirstNet established a baseline level of coverage
for each state based on a statistical model

This model is based primarily on major roadways
and population centers

States were given the opportunity to modify this
coverage model
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Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

= Review these phases during the interview for your county
= Validate your immediate and long-term coverage needs for FirstNet
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COVERAGE REVIEW OUTPUTS

" Heatmap showing density of CAD incidents

= GIS polygons reflecting each agency’s coverage needs
O “Underserved” areas
O Priority-1 Areas

O Points of Interest
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Elmore County

Autauga County

Lowndes County

Butler County Crenshaw County

Pike County

Macon County

Bullock County

Montgomery Co, AL
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HEATMAP

Depicts density of incidents over the
geography of your jurisdiction based
on three years of CAD data

2 to 5 Incident Impact Bins

6 to 25 Incident Impact Bins

26 to 125 Incident Impact Bins
126 to 625 Incident Impact Bins
626 To 3125 Incident Impact Bins

15626 to 78125 Incide_nm,t“lqmpact Bins

s anct doss nor occumy
a counrv's CAD dam

* Samples only; NOT
based on actual data



Elmore County

Autauga County

Areas that YOU identify as:

Macon County

= Ciritical service areas (where you
need service MOST)

= Extended Service Areas (where
you have service issues TODAY)

Lowndes County
Bullock County

Service Areas and Roads

- Critical Service Areas
- Extended Service Areas

- Critical and Extended Area Overlap
e Primary Roads and Highways

Crenshaw County

Butler County Pike County

* Samples only; NOT
based on actual data

Montgomery Co,AL
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THANK YOU!

Contact Us

www.afrwc.alabama.gov
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From: Strategic Program RFP Release

Roadmap Release
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* Initial Consultation meetings in 55 e W

states/territories (Alabama 4/2015) A
* Data Collection in state/territories b ==
¢ Industry Days with 400+ attendees . -
* Tribal outreach and consultation
P> A NEPA/HIPA consultation
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From: RFP Release To: Complete Draft State Plans

Architect

Complete
Award RFP State Plans Draft State
for Network Process & Plans
Focused - Partnership Elements g —
/ Consultation \ - o " P S =)
— with Expanded . \ 5 -

Outreach

[ egs 1) ¥y B A 2016{}2017

Culmination of:
¢ Extensive Q&A Process

* Consultation Task Teams , , * Pre-proposal Conference
* Governance Body Mtgs i * Capabilities Statements =
* Executive Consultations * Proposal Submissions

* In-Person SPOC meetings * Best Value Determination
PSAC Findings \

Phaselui“

* “These milestone are exclusively controlled by the respective agencies and we have provided target
dates based on the best current information available to FirstNet. However, the final timing and outcomes
from the relevant proceedings may materially change based on the decisions of the relevant agency."



Deliver Draft State Plans Initial Markets Launch

Deliver &
Discuss Draft
State Plans

National
Deployment
Initial Markets
National Opt-out Launch
Deployment State plan
Initial due to FCC /
e . Markets from State /
Synchronous  Governors’ Release
Delivery of 56 = Decisions i~
State Plans :
Finalize m [

State Plans

Initial markets installed
by national partner and
~——~_____ ready for “Go Live”

= - testing and activation of
~ PSE devices on the
NPSBN

2017{}2018

Phase IV,
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Responsibilities for Network

Components N
Responsibility

v FirstNet
I <+ Backhaul / Transport = I
fid i i T )
RAN | TI | . g TI | dFirstNet
DEPLOYMENT l | l ]State

&
g— D D dAgency Choice
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e ALEA Updates
e AFRWC Committee Structure

e Recognition of New SWIC
— Jeb Hargrove

e Adjourn

— Please join us for lunch and an interactive Demo
from Mutualink:

e Communications Interoperability Now and in the
Future
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