Alabama First Responder Wireless

Commission
Meeting / August 23, 2016

Agenda

Chairman’s Welcome
Prayer / Pledge of Allegiance
Roll Call
Review / Approve April 2016 Minutes
Introduction of New Personnel
e Ryan Burchnell, FirstNet SPOC
e Toni Ferguson, Commission Mgr.
e Jackie Stephens, SLIGP Admin. Asst.
Election of Permanent Chairman
FirstNet
e SPOC Update
e Consultation Update
0 Consultation Task Teams — Greg Silas
0 Governance Body Consultation
e Budget Update
O Budget Presentation
e Phase 2 Data Collection
0 Survey to Public Safety Agencies

BREAK

ALEA Updates

AFRWC Committee Structure

Recognition of New SWIC, Jeb Hargrove

Communications Interoperability Now and in the Future — Mutualink

BREAK/WORKING LUNCH

Mutualink Demo NEXT Meeting
Mutualink Q & A
New Business
Adjournment

Tuesday, November 8, 2016




